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	Terms of Reference

	
	



Skopje: 8 July 2011
TERMS OF REFERENCE FOR JUNIOR TERM expert
	ACTIVITY(IES)
	· ACTIVITY 1.2: ASSESSMENT OF NATIONAL NEEDS IN THE FIELDS OF SCIENTIFIC AND INDUSTRIAL METROLOGY

	1. DESCRIPTION OF THE ASSIGNMENT

	Input
	Background

The Expert shall carry out an analysis on the national needs for scientific and industrial metrology with reference to required solutions for traceable calibrations and shall produce a Report with all the collected data. 
The Expert shall present its report to the Secretariat of the Project (IBF.Metrology@gmail.com). 
General objective of the activity

To assess the National needs in the field of Scientific and Industrial Metrology.
Specific objectives of the activity

To produce assessment and analysis of the national needs for conformity assessment and verification in the scope of NAWI and MID.

	Main Tasks
	Mission organization

The assessment will be performed by gathering information through questionnaire to BoM customers and to manufacturers of instruments under law. For this purpose the expert shall:

1.  Determine after discussion and approval of BoM and the Team Leader the bodies to be assessed. The companies which will be assessed are the manufacturers of the measuring instruments in the country,  the bodies which have authorization for verification of measuring instruments or the bodies the facilities of which are used by BoM for verification of measuring instruments, the importers of measuring instruments, and the bodies which make certification of measuring instruments (if any). 

2. Establish direct communication with the entities or/and visit the largest of them for to get the most accurate data possible.

3. Prepare and filled questionnaire with data from the bodies which have been assessed

Information to be collected can include but not limited to:

· Contact Details of the body.

· Specify the activity which is undertaken by the body concerning scientific and industrial with details about measuring requirements (determination of measurements with range and accuracy levels) (eg specifications of the measuring instruments, or/and determination of the verification needs).

· Manpower and personnel qualification related to measurements of scientific and industrial interest.

· Current work load of measurements and expected work load

· Traceability of the standard instruments 

· Number of measuring instruments which are produced (or imported) in one year. Expected no of measuring instruments to be produced (or imported) annually in the future.

BoM will give the list with its customers to the user. The expert can also ask for lists of certified companies-manufacturers and/or users of measuring instruments from certification bodies based in the country. The accredited testing and calibration laboratories can be found from the National Institute of Accreditation (IARM).

- Process the data gathered from the questionnaire and direct interviews and produce a summary conclusion

-based of the gathered and analyzed data the expert shall produce an assessment report with analysis of the data resulting in clear determination of the needs to be covered by BoM in the field of scientific and industrial metrology  

Number of working days:

15 working days, in period from 1st of August  2011 until 30th of September

	Outputs
	1. Filled Questionnaires 

2. Needs assessment  Report 

3. Presentation to BoM staff, to the Team Leader of and Key Expert for scientific and industrial metrology

	2. EXPERT(s) PROFILE

	Profile
	1 Junior (local) Short Term Expert with a general knowledge of the country and the existing conformity assessment and verification laboratories and manufacturers of measuring instruments
Profile :

· Education: University degree preferably in technical sciences;
· Languages: good witten and spoken English 
· General experience : at least 3 years of working experience in the area of quality  infrastructure; 

· Specific experience: Working experience with testing or/and calibration laboratories.

	3. LOCATION AND DURATION

	Period
	The activity will start on August 1st   

	Location 
	Skopje, former Yugoslav Republic of Macedonia 

	4. REPORTING

	Format and Content 
	· EU format mission report  

· Contents of the report 

1    Subject of the assignment
2     Reference Documents
3    Persons encountered (Including responsibilities)
4     Performed activities 

4.1 Reminding of the objectives 
4.2  Analysis of the existing situation

4.3  Tasks performed

4.4  Results achieved (investigation) 
4.5  Risk Management
4.5.1 Identification of potential factors affecting

4.5.2 Action plan (define preventive/protective actions, implementation plan and assure their follow-up)


5 Conclusions
6 LIST OF ANNEXES (WITH THE FILLED QUESTONNAIRES)

	Language
	English

	5. OTHER CONDITIONS

	Ownership
	All activity outputs, including research data, reports, presentations and documentation will remain the property of the European Commission.

	6. APPROVALS AT QUALITY PROGRAMME

	Approved by:
	IBF, Team Leader
	Date

	Responsible KE
	Key Expert – 
	Date

	7. NOTIFICATION

	The selection of short term experts must be done in transparent and equal treatment basis. All the positions for an assignment above 15 WD must be duly advertised at the web page of the Contracting authority and at the web page of the EU Delegation, in case the Contracting authority is not the EU Delegation, for at least 10 WD. A reference about the advertisement shall be published in one issue of nationwide newspaper(s) of the Beneficiary country. A selection interview shall be organized for at least three shortlisted applicants. The Contracting authority shall be formally invited to take part in the interview, as observer.

The selection criteria must clearly identify minimum requirements below which the candidate is not eligible – eliminatory criteria, and criteria allowing objective comparison among the applicants meeting the minimum requirements – comparative criteria.

The selection of short term experts is subject to respect of the above mentioned principles and requires prior approval of the Contracting authority.


