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Skopje: 18 April 2011

TERMS OF REFERENCE FOR JUNIOR expert

	ACTIVITY(IES)
	· ACTIVITY 2.7: INTEGRATION OF ISO/IEC 17020 IN THE QUALITY MANAGEMENT SYSTEM OF BOM FOR SELECTED SERVICES IN THE AREA OF LEGAL METROLOGY

	1. DESCRIPTION OF THE ASSIGNMENT

	Input
	Background

This activity will enforce the Action plan of the activity 2.5 as regards the quality management. Our team role is to initiate the extension of the existing quality management system according to ISO 17025, in order to cover also legal metrology issues in accordance to ISO 17020. After proposal of BoM the following  services in the area of legal metrology will be included in the quality management system of BoM in accordance with ISO 17020.

· Fuel dispensers and tanks
· Electricity meters

· Water meters

· NAWI and AWI (Non Automatic and Automatic weighing instruments)

General objective of the activity
To integrate the quality management system of BoM for selected services in the area of legal metrology

Specific objectives of the activity
To perform all necessary activities in order to assure that developed procedures for

· Fuel dispensers and tanks
· Electricity meters

· Water meters

· NAWI and AWI (Non Automatic and Automatic weighing instruments)

will be fully included in BoM quality system and fully in accordance with ISO 17020.

	Main Tasks
	Mission organization

The assistance to  BoM with preparation of the procedures of the quality system under the guidelines and supervision of Key Expert of Legal Metrology of the project.

Incorporating the procedures related to ISO 17020 into the existing system for ISO 17025 (to produce an upgraded system) under the guidelines and supervision of Key Expert of Legal Metrology of the project.

Incorporating the upgraded system in the server of BoM in order to be reachable from any user.

Number of working days:

25 working days, in period from January 2012 until March 2012

	Outputs
	Written recommendations for integration of ISO 17020 into existing BoM quality system

Written recommendations for preparations of the procedures to be fully in compliance with ISO 17020

	2. EXPERT(s) PROFILE

	Profile
	1 Junior Short Term Expert with experience on Quality Management Systems
Profile :

· Education: University degree , preferably in technical sciences; 
· Languages: English 
· General experience: following the ToRs

· 3 years working experience  with quality management systems 

· Specific experience: 
· Working experiences in using or preparing quality systems according to ISO 17020 and/or ISO 17025

	3. LOCATION AND DURATION

	Period
	The activity will be implemented between January 2012 untill March 2012

	Location 
	Skopje, former Yugoslav Republic of Macedonia

	4. REPORTING

	Format and Content 
	· EU format mission report  

· Contents of the report 

1    Subject of the assignment
2     Reference Documents
3    Persons encountered (Including responsibilities)
4     Performed activities 

4.1 Reminding of the objectives 
4.2  Analysis of the existing situation

4.3 Tasks performed

4.4  Results achieved (investigation)

4.5 Risk Management
4.5.1 Identification of potential factors affecting

4.5.2 Action plan (define preventive/protective actions, implementation plan and assure their follow-up)


5 Conclusions

6 LIST OF ANNEXES (WITH THE FILLED QUESTONNAIRES)

	Language
	English

	5. OTHER CONDITIONS

	Ownership
	All activity outputs, including research data, reports, presentations and documentation will remain the property of the European Commission.

	6. APPROVALS AT QUALITY PROGRAMME

	Approved by:
	IBF , Team Leader 
	Date

	Responsible KE
	Key Expert–KE2
	Date

	7. NOTIFICATION

	The selection of short term experts must be done in transparent and equal treatment basis. All the positions for an assignment above 15 WD must be duly advertised at the web page of the Contracting authority and at the web page of the EU Delegation, in case the Contracting authority is not the EU Delegation, for at least 10 WD. A reference about the advertisement shall be published in one issue of nationwide newspaper(s) of the Beneficiary country. A selection interview shall be organized for at least three shortlisted applicants. The Contracting authority shall be formally invited to take part in the interview, as observer.

The selection criteria must clearly identify minimum requirements below which the candidate is not eligible – eliminatory criteria, and criteria allowing objective comparison among the applicants meeting the minimum requirements – comparative criteria.

The selection of short term experts is subject to respect of the above mentioned principles and requires prior approval of the Contracting authority. 


